Cricket for All
Edinburgh Cricket Club
Diversity and Inclusion Strategy
2017 -2020

The Edinburgh Cricket Club acknowledge the Wurundjeri People of the Kulin Nation as the Traditional Owners of the lands upon which we practice, play and enjoy our cricket.  
1. Message from the President

Edinburgh Cricket Club’s core mission for over forty years has been to provide Cricket for All.  Inclusiveness is one of our key values and we have long recognised within the club that diversity and inclusion is critical to our story, culture and success.

Our track record at welcoming all to cricket and our great club is strong: from providing cricket to children and adults of all ages, to our long-term commitment to growing female sport, and our community engagement with the Atherton Gardens program.  The club has benefited enormously from these programs. We look forward to expanding our work this season through our partnership with Croxton Special School to provide cricket for all abilities. 

I am extremely proud of Edinburgh’s efforts in becoming recognised as a leader within cricket and community.

To build on our achievements, the Edinburgh Cricket Club has adopted this, our first, formal Diversity and Inclusion Strategy.  The strategy sets a direction for how we will communicate, promote, celebrate, advocate and work in partnership with our community to develop a diverse and inclusive Club of which we can all be proud. 

Through this strategy we will continue to grow cricket for all and provide an environment where everyone feels empowered to discover their potential, both on and off the field.

I look forward to your feedback and support in continuing to make the Mighty Burra a great cricket club.

Stuart Whiley, President
2. Our Club
The Edinburgh Cricket Club was founded in 1978 at Alfred Crescent Oval. In our first season we fielded two senior men’s sides and an under-16s junior side. From there the Club quickly grew. In 1980-81 our under-14s side won the Club’s first premiership. Two years later the second eleven took out the Club’s first senior premiership. 

In 1985 we moved to the historic Brunswick St Oval in the Edinburgh Gardens, North Fitzroy. Within ten years, more than 170 people played cricket for our Club. In 1995-96 the Club won five premierships with flags to the first and second senior eleven and under 12s, 14s and 16s. In 2000-01 we fielded our first women’s side who in 2006-07 won the Club’s first women’s premiership. 

Today, we are one of the largest cricket clubs in Victoria, supporting 25 junior sides, eight senior men’s sides, (including two veterans sides) and a senior women’s side.

We also run a successful and growing Milo junior program on Saturday mornings, host community clinics, and place a huge emphasis on encouraging girls and women to come and play cricket. 
3. About Our Diversity and Inclusion Strategy 

Our Diversity and Inclusion Strategy affirms that people of any gender, age, cultural background, disability, gender identity, sexual orientation or religious faith can contribute to the success of the our Club. 

With a three year outlook, the Strategy outlines the approach we will take to support the participation of people from all backgrounds in all aspects of the Club. 

It identifies the priorities we will implement across the Club and the key communities that we will actively engage with.
Strategy target communities are:

· Women and Girls
· Aboriginal and Torres Strait Islander peoples
· People with a disability 
· People from culturally diverse backgrounds
· People who identify as LGBTQI+ 
4. Role of the Club Executive

The Strategy will be championed and driven at the Executive level of the Club, who will visibly lead by example and model the values and behaviours that underpin the Strategy. 

The Club Executive will also be responsible for actively monitoring the Strategy. Progress will be reported through:

· Updates to players, parents, coaches, Club officials, supporters and partners about initiatives and actions through a range of communication channels.
· Updates on progress against each Action Area at monthly Club Executive meetings.
· Preparing and publishing a yearly progress report as part of the Edinburgh Cricket Club Annual Report.
· Seeking feedback from players, parents, coaches, Club officials, supporters and partners, and acting on suggestions and ideas for improvement.
5. What does Diversity and Inclusion mean for our Club?

Diversity is about respect for individual difference. It covers the many ways we are different and unique, and the values, skills and experiences that we bring to the Club. It also means that racism, homophobia or any other form of prejudice or discrimination will not be tolerated, either on or off the field.
Inclusion is about fostering a Club culture and environment where all of our individual differences are valued and people feel that they belong. It is also about removing barriers to ensure that everyone has the opportunity to play cricket and actively participate in the life of the Club.

Diversity in our Club is one of our greatest assets. Regardless of who we are, how we identify or where we come from, the success of our Club is built upon a common bond – our love of cricket.

6. Benefits of a diversity and inclusion strategy for our Club

Our diversity and inclusion strategy will help us build relationships with the broader community, enhance the contributions of our members, enrichen our Club culture, and improve our cricket.

There are many benefits that the Club can realise from actively adopting a diversity and inclusion strategy.

These include:

· Increase in the skills and abilities within the Club.

· Increase in the number of players, volunteers and administrators, who can help contribute to the success and running of the Club.
· A stronger business case for the pursuit of improved facilities.

· Increased chance of sponsorship from companies with diverse management or consumer base.
· Increase in opportunities for stakeholders to actively contribute to or sponsor specific initiatives.
· A richer Club environment in which members appreciate and learn from each other’s backgrounds and experiences, which will particularly benefit juniors.
· Strengthening of the community as a whole by encouraging everyone to contribute to building a stronger society.

7. The Edinburgh Cricket Club Diversity and Inclusion Model 2017 – 2020
Our diversity and inclusion strategy is underpinned by the following principles:

· Promote

· Engage
· Participate
· Celebrate
· Partner
The following five key action areas will help us guide where we will focus our attention and effort:
1. Action Area 1 - Women and Girls - Increase the representation of girls and women in all aspects of the Club
2. Action Area 2 - Reconciliation - Play an active role in Australia’s reconciliation journey
3. Action Area 3 – Disability - Create opportunities for people with a disability to play and participate in cricket
4. Action Area 4 - Cultural diversity - Bring cricket to people and communities from culturally diverse backgrounds
5. Action Area 5 - LGBTQI+ Inclusion - Build an inclusive culture where LGBTQI+ people can enjoy cricket and are safe to be themselves
8. Key priorities for the 2017/18 season
The strategy’s vision is that the Edinburgh Cricket Club is recognised for its commitment to diversity and inclusion.

Our priorities for the 2017/18 season include:
1. We will actively adopt a three year Diversity and Inclusion Strategy. This means we will:
· Endorse our Diversity and Inclusion Strategy at the Club Executive meeting in September 2017.
· Publish the Strategy on the Club’s website by October 2017, along with a mechanism for providing feedback.
· Finalise key priorities for 2017/18 for each Action Area by November2017 and publish on Club website
· Include Diversity and Inclusion as a Standing Agenda item on Club Executive meetings
2. We will implement a protocol to acknowledge Traditional Owners. This means we will:
· Endorse wording for Acknowledgement of Traditional Owners at Club Executive meeting September 2017.
· Include Acknowledgement of Traditional Owners as a Standing Agenda item on Club Executive meetings.
· Update Club website, as well as key Club documents to include an Acknowledgement of Traditional Owners by October 2017.
· Develop a Protocol to conduct an Acknowledgement of Traditional Owners and make available to all Club coaches, team captains and Club Officials by November 2017.
3. We will create more diverse leadership and decision making opportunities across the Club. This means we will:
· Establish a Junior Advisory Council by October 2017.
· Identify opportunities to actively recruit to increase diversity and gender balance across the Club throughout 2017/18.

4. We will ensure all Club policies and procedures actively promote diversity and inclusion. This means we will:
· Complete a review of all of Club policies and procedures by March 2018, seeking input from players, parents, coaches, Club officials, supporters and partners 
· Table draft revised policies and procedures at Club Executive meetings for endorsement, along with gaps and opportunities for improvement 
· Publish new set of policies and procedures on Club website by April 2018

5. We will ensure safety, accessibility and inclusiveness at all Club venues, grounds and functions. This means we will:

· Complete a review of all Club venues and grounds to identify opportunities to improve safety and accessibility, as well as a sense of welcome and inclusiveness by March 2018.
· Source materials and resources from Cricket Victoria and other key organisations for distribution/promotion at Club venues, grounds and functions.
6. We will promote, celebrate and participate in significant dates and community events. This means we will:

· Publish and maintain a forward calendar of significant dates and events for 2017 and 2018 on the Club’s website by September 2017
· Communicate significant dates and events via the Club’s social media channels throughout the season.

7. We will work with key partners to increase participation in cricket of our Strategy’s target groups. This means we will:
· Work with Cricket Victoria to ensure that the Strategy and supporting Action Area priorities are aligned with work occurring at a broader level.
· Review both the Atherton Gardens and All Abilities programs to strengthen and improve mainstream pathways for program participants.
· Participate in Cricket Victoria Proud 2Play program.
· Host or participate in an Indigenous cricket match.
· Formalise our partnership with Croxton Special School.
8. We will seek new fundraising opportunities aimed at supporting diversity and inclusion initiatives. This means we will:
· Align sponsorship opportunities with specific initiatives 
· Explore the use of Australian Sports Foundation as an opportunity to raise awareness of initiatives and attract sponsorship
Future priorities include:

· Identifying opportunities for future seasons / official Club events to be opened with a formal Welcome to Country conducted by an Aboriginal Elder.
· Displaying the Aboriginal and Torres Strait Islander flags at all Club venues
· Implementing a range of consultation mechanisms to seek input and ideas from players, parents, coaches, Club officials, supporters and partners,  including surveys, focus groups and workshops
· Conducting regular three year reviews of all of Club policies and procedures
· Developing a consultation and engagement strategy to inform the development of future Club policies and procedures
· Developing a diversity and inclusion checklist to assist with planning for Club events and functions
· Developing a program/network of Diversity and Inclusion Ambassadors across the Club
· Identifying ongoing opportunities for the Club to participate in relevant community campaigns and volunteer at community events
· Engaging and participating in education, training and awareness on a range of diversity and inclusion issues
· Developing a schedule of guest speakers for 2018/19
· Developing formal partnerships with community organisations/groups and co-design strategies to increase the Club’s reach within key communities
· Identifying opportunities to host or participate in themed cricket matches (i.e. Pride; White Ribbon; Harmony Day etc.)
· Actively partnering with sponsors to develop and implement specific initiatives

9. Input and feedback

Your ideas and input will not only strengthen this Diversity and Inclusion Strategy, but will also help build a stronger and more successful Edinburgh Cricket Club.

Please email Julia Cole polyesterjules69@gmail.com if you have any feedback or would like to be actively involved in the implementation of this Strategy.
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